[image: image1.jpg]ACADEMIES




[image: image2.jpg]department for

education and skills

creating opportunity, releasing potential, achieving excellence




ASTON UNIVERSITY ENGINEERING ACADEMY BIRMINGHAM 

21st November 2008



EXPRESSION OF INTEREST FOR AN ACADEMY

This form should be used alongside the following documents, which are available from the Department for Education and Skills website (www.dfes.gov.uk) or from your Expression of Interest Consultant.

1. The Expression of Interest Guidance (* = Please refer to guidance)

2. Establishing an Academy: An Overview for Sponsors

3. Delivering Academy Buildings through PfS

Section 1: Executive Summary

1.1 Please provide a brief summary of the project:  
A proposal by Birmingham City Council in partnership with Aston University, who would be the lead sponsor, to create an Engineering Academy under the Academies Programme in the centre of Birmingham for 14 to 19 year olds offering students apprenticeships and diploma courses in engineering, broadly defined, and in manufacturing.

It is proposed to offer leading edge opportunities to students with a strong interest in a vocationally oriented programme in these two areas, and to respond to the distinctive needs of employers in the City and the Region.  Against the background of the Government’s commitment to the national availability of the specialised diplomas in support of the Leitch Agenda; its programme for young apprenticeships; and its commitment to offer any suitably qualified young person an apprenticeship by 2013, and after taking into account demographic trends in the City, we propose a key stage 4 population of 240 and a post 16 population of 360.
The unique focus on Engineering and Manufacturing with a strong emphasis on business enterprise would be enhanced by strong links with local and national industrial and commercial partners.  These partners would provide the necessary work experience to support and enhance the academic curriculum.  These partnerships would ensure that the Academy realises its ambition to become a local centre of excellence and act as a hub for other secondary schools in the City engaged in delivering the engineering diploma lines.  As the lead sponsor is Aston University the Academy would be located close to it, thus facilitating strong links with the university engineering students, those based in industry and with industrial partners.  The location of the Academy in the Aston Science Park would provide easy access to transport links across the City and more widely.  The intended opening date is September 2012.  In the interim, the sponsor, Birmingham City Council and business partners would work together to establish feasibility, move to implementation, and build the Academy. 

Birmingham City Council has made significant resources available, in the form of land to develop the Academy, underlining the Council’s determination to see Birmingham provide some of the best educational facilities in the country. To date, 2 new proposed Academies with no predecessor schools have been given land by Birmingham City Council.  The development of Academies in Birmingham is an integral part of the City Council’s Transforming Education Programme which aims to ensure that virtually every pupil in Birmingham leaves school with a recognisable qualification and with the skills they need to make a significant and positive contribution to the economy and community.

Birmingham is seeking to establish at least 8 Academies across the City.  The distribution of these Academies across the City will be geographically managed so as to allow as many parents as possible the opportunity to seek a school of this type for their children.  Of the 8 proposed Academies, six will replace existing schools.  Two new proposed Academies will be developed for particular curricular / specialism purposes that support regeneration in the city centre, one of these is the proposed Engineering Academy.

Aston University has one of its four main faculties focussed on engineering and applied disciplines.  A research intensive University that is currently 12th in the UK leagues tables it offers the majority of degree programmes with links to industry (over 70% of undergraduate students engage in a placement year). 
Aston are keen to ensure that from aged 14 young people can see clear progression routes into university, into colleges of further education or through apprenticeships to employment.  Its leadership would ensure that creativity, innovation and problem-based and enquiry-led learning feature strongly within the curriculum delivery. 
The industrial partners linked to the lead sponsor would ensure that the Academy has an employer led and supported curriculum in place. 
The university has close links with Aim Higher and various school partnerships providing glimmer days, master classes and mentoring support. The university would have close links with Pupil Connect who are able to identify appropriate students for the Academy and support students who are newly arrived in the City.

The Academy would provide exciting opportunities for collaboration between the university, colleges of FE, Work-Based Learning Providers, secondary schools and the multiplicity of engineering and skill-based companies within the West Midlands Area.  

The Apprenticeship programme would be available to pupils showing appropriate interest and aptitude at age 14 and 16 in the broad areas of engineering, and manufacturing, including the automotive, and creative industries.  These programmes would be supported by the industrial partners and associates.  They would lead to the award of the Apprenticeships Qualification; and in the light of developing Government policy, to diplomas at the appropriate levels, thus providing for progression to higher qualifications, including foundation degrees.

In offering the prescribed elements in the curriculum, the Diploma programme would be distinctively concerned to build up business skills, entrepreneurship and skills in design, alongside high quality opportunities to develop hands on skills using tools, equipment and machines.  In the Additional and Supplementary Learning there would be opportunities in collaboration with others to offer a language, the arts and humanities as well as learning to enhance the chosen specialism , for example in ICT and Mathematics.

Part of the Academy's brief would be to lead in supporting Teacher Training across the specialised sector relevant to the Academy.  The lead sponsor is currently developing a range of QTS qualifications with Newman University College in Birmingham to provide undergraduates and teachers with higher level skills and qualifications in this area.  Staff appointed to the Academy would be a mixture of QTS and those recruited directly from industries who can be trained as teachers through the Graduate and Registered Teacher Training Programmes.  Qualifications available would include first and higher degrees. It is the intention to explore, new and short term contracts with industrial partners to bring passion, excitement and relevance into the curriculum and assessment.   

The Academy would be an imaginative, innovative and dynamic part of the Transforming Education programme within Birmingham.  Inherent to this agenda would be the promotion of diversity and choice for the 14 - 19 age group.  As part of the academic options available to the Post-16 cohort of students the Academy would explore the possibilities offered by the qualification bodies that offer the best specification to meet pupil needs.

The transformational agenda recognises that in the rapidly changing economic and social priorities of Birmingham there is an increasing need for wider educational and training opportunities for those young people looking for an opportunity to work in, or gain experience in engineering and allied vocational areas.

Available data highlights a shortfall in skilled employees who can replace an ageing workforce within engineering and manufacturing.  Data also indicates that there is a renaissance within small engineering industries and design engineering.  A key focus of the new Academy would be to motivate and inspire young people into careers in engineering and allied industries. 

As a 14-19 educational institution the Academy would have certain freedoms but it would be required to address standard curriculum requirements for the 14 -16 age group.  These elements in the curriculum would be linked to and enhanced by association with vocational areas.  Linking functional skills to the academic curriculum would support students’ employability and improve their independence as learners.
Inherent in all aspects of the Academy's curriculum and central to its ethos would be the notion of Every Child Matters.  The Academy would concentrate on producing highly educated students who in addition to their academic and vocational abilities would be ready to become valuable and contributing citizens.  

The Academy would be located in a prestigious venue within the Aston Science Park located near to Aston University.

Through its lead sponsor (Aston University) the Academy would be well placed to plan effective links and routes into higher education for its student body.  The University has internationally recognised provision in engineering and allied vocational areas.  It also has superb links with business and industry and happily works in partnership with further education and other providers across the area.



1.2 Key statistics

	1. Predecessor School – Educational Attainment
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	2. Predecessor School – Deprivation

	
	Pupils drawn from the bottom % of the most deprived wards in the country 
	School situated in the bottom % of the most deprived  wards in the country
	% pupils eligible for Free School Meals (FSM)

	National Average
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	3. Predecessor School – Basic Characteristics
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	4. Proposed Academy – Basic Characteristics

	
	Planned number of pupils

(3-11)
	Planned number of pupils

 (11-16)
	Planned number of pupils

(16-19)
	Planned maximum

number
	Specialism(s)

	Academy
	     
	240
	360
	600
	Engineering and related disciplines

	
	Opening Date
	New Build Date
	Building Route
	Faith Design-ation
	Sponsor(s)

	Academy
	2012
	2012
	 FORMDROPDOWN 

	N / A
	Aston University


Section 2: The Predecessor School (s)

2.1 Will the Academy replace a school (or schools)? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

If Yes, go to Section 2.2. If No, go to Section 3.1 Please select: 
2.2   Basic Characteristics   
School Name:                      
School Address: 
Local Authority:  Birmingham          (LA Code:       )
Type of Establishment:  FORMDROPDOWN 
   (if other please specify       )
Gender:  FORMDROPDOWN 
                                     

Age range:      
Is this a designated Faith School:  FORMDROPDOWN 
   (Faith:        )       

Specialism(s) (if applicable):      
2.3 School Population
Admissions Number:        

Current number of pupils on roll as at: < Insert Date>
Yr 7:       Yr 8:        Yr 9:         Yr 10:        Yr 11:      
Number of Year 7 pupils admitted in:

September 2003:      
September 2004:                                    

September 2005:      
September 2006:       

Number of Year 12-13 students at the school in: 

September 2003:      
September 2004:                                    

September 2005:       

September 2006:       

Percentage of pupil population who joined or left the school other than at the start or finish of the academic year in:

                  2003:      

       2004:      

       2005:      

       2006:      
2.4   Admissions
A copy of the current Admissions Policy is attached. Mark if agree  FORMCHECKBOX 

2.5 Leadership 

Name of Head teacher:      
Head teacher has been in post for:       FORMTEXT 

     
Year(s)Months

2.6   School Improvement 
Intervention status:  FORMDROPDOWN 

Please provide details:      
Does the predecessor school receive any external support and/or is in receipt of a tailored external support package?     Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
                                                     

If yes, please provide details:      
Please provide details of the school’s involvement in any local collaborative arrangements, such as Excellence in Cities:      


2.7    Finance

Does the predecessor school currently have a budget deficit?* Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

If yes, please provide details:      
Does the predecessor school currently have an in year deficit? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

If yes, please provide details of the LA’s plan to reduce the deficit:      
Section 3: The Proposed Academy

3.1    Academy Population
Planned Maximum Number: 600                              Gender:  FORMDROPDOWN 
 

Forms of Entry: 4                              Admissions Number: 120  

Primary and Pre-School
Nursery (age 3-5):                               Years 1-6 (age 5-11):      

Secondary

Years 7-11 (age 11-16):                   (years 9 - 11 age 14 - 16) - 240           Years 12-13 (age 16-19): 360 

Please provide a detailed justification for the size of the proposed Academy:*
Please find attached Addendum 1 - Pupil number growth over the next 10 years.
Birmingham is a growing Local Authority showing an increasing birth rate.  It has the youngest population of any European city.  37% of the population are under age 25; 23% are under 15 and 7% are under 4.  The City is attractive to migrants which would further swell the population.

The Birmingham Academy model develops at least one Academy school per Area Network to work in partnership and collaboration in delivering specialised diplomas and support schools with the Academies specialisms.  The proposed Engineering Academy straddles the borders of two Area Networks:
1. The North West Area Network with 12 secondary schools.
2. The Central Area Network with 10 secondary schools.

By further developing the collaborative partnership work commenced with the 14 - 19 collegiates in the 2 Area Networks, higher numbers of year 10 and year 12 pupils from those schools would be anticipated and a lower number anticipated in year 10 and year 12 from those schools in the other Area Networks.

During feasibility it will also be investigated whether the above principle could be applied to those 7 secondary schools within a 2 kilometre radius to the proposed Engineering Academy and those outside the 2 kilometre radius.

Feasibility will also look to developing a possible 'hub' and 'spoke' model where pupils achieving a Level 2 in related programmes can progress to Level 3 engineering related programmes in the proposed Academy (the hub).  In the feeder schools (the spokes) collaborative partnership working will be further developed.  Currently there is a number of schools (spokes) in Birmingham that have 'Skills Centres' where this relationship could be developed / formalised with the proposed Engineering Academy.  Further Education Colleges and Work Based Learning Providers may also be involved in this partnership.
The causal factors that will influence provisions are:

a) Phasing

b) Demography

c) Parental Preferences and Perception

Projections based on these factors identify a significant short-fall of provision by 2018.

A reorganisation and increase in places will ensure that the schools and Academies can properly service their local communities.  The development of Academies will allow minority educational needs to be met.  The proposed Digital Media Academy and the Engineering Academy are two good examples of this strategy.

Part of the vision of the Building Schools for the Future programme is that by offering students greater accessibility to a range of schools and available places, there will be a positive impact on the rates of secondary transfer and the percentage of pupils who at 14+ can access a truly meaningful curriculum of choice.  Birmingham City Council foresees that the Engineering Academy will play a major role in its emerging 14 -19 educational strategy.

Birmingham's Pupil Connect service currently deals with 800 Key Stage 4 pupils who are without education, employment or training.  A large proportion of these pupils are new to the country and are anxious to pursue an educational skills programme rather than the normal academic pathways 

The Academy will draw students from across the whole of Birmingham. Taking into account demographic trends for the City; the numbers envisaged at Key Stage 4 will cause minimum disruption to other schools.  

The suggested numbers for Key stage 4 will be supplemented by the Academy's ability to respond to demand from students seeking a high quality specialisation after completing a general GCSE programme, seeking clear pathways for progression to higher education as well as into employment. 
The close involvement of Aston University as sponsor will facilitate the development of curricula that facilitate progression. Reflecting on population trends in Birmingham; Government policy for increased staying on rates beyond 16, and the proposed right to apprenticeships from 2013, we do not see the numbers envisaged as a significant problem for other schools and other providers.  Indeed high quality provision of this kind will be needed to support the Government’s policies.
Currently only one secondary school in the city has a specialism in engineering.  In the Further Education sector Sutton Coldfield College supports a COVE (Centre of Vocational Excellence) in integrated manufacturing technology.  There is no reason to believe that the new Academy will have a negative impact on these providers.

Indeed Sutton College of FE is a named partner for the Academy.  The new Academy can only enhance existing provision.  The responsibility for commissioning post 16-19 education transfers to the Local Authority in 2012.  The Academy will be a key part of the Local Authority's strategic provision in engineering and manufacturing.
When the new Engineering Academy comes on stream we envisage a series of satellites placed strategically across the city that will offer vocational skills linked to the new diplomas.  It is intended that this process will impact on some of our 'National Challenge' schools through curriculum enrichment, choice and progression.

This Academy will be a catalyst for enhancing and encouraging work based learning provision in each of our 6 Area Networks.  We foresee these networks purchasing provision from the Academy and its satellites.
The RDA (Regional Development Agency) and the LSC (Learning Skills Council) currently forecast serious skills shortages which will negatively impact on industrial production and business.  The Academy will provide part of the answer to these potential shortages.  The Academy will provide its students with engineering skills in the broadest sense, serving the needs of employees and providing students with clear pathways to and through higher education.


3.2   All-age Academies*
If the Academy proposes to cater for primary pupils, please provide a reasoned argument for an all-age Academy: 
If the Academy proposes to cater for nursery pupils (age 3-5), please provide details of how this will fit with the Local Authority strategic plan for nursery education:      
3.3   Opening Dates*

2012 in new/refurbished buildings

3.4   Specialism(s) *
The Academy will specialise in: Engineering and Manufacturing, Business and Enterprise ICT, Design and related applied areas
3.5   Admissions*
Please confirm that the Academy’s admissions policy will comply with admissions law, the School Admissions Code of Practice and the School Admission Appeals Code of Practice as they apply to maintained schools.








Mark if agree FORMCHECKBOX 

Please confirm that the Academy will have regard to and have an independent appeal panel which acts in accordance with the Secretary of State’s guidance on exclusions. 



Mark if agree FORMCHECKBOX 

Please confirm that the admissions policy will ensure that the Academy meets the statutory requirements (i.e. “provides education for pupils of different abilities who are wholly or mainly drawn from the area in which the school is situated”). 






Mark if agree FORMCHECKBOX 

The Academy will take up its place on the local Admissions Forum. 
 








Mark if agree FORMCHECKBOX 

If oversubscribed, will the Academy select up to 10% of its pupils by aptitude for the specialism?* 




Yes  No  FORMCHECKBOX 
 
If yes, please provide details of how the sponsor will develop a selection mechanism that is not dependent on ability: 

Admissions arrangements for Young Apprenticeships and apprentices post sixteen will reflect national policies as developed by the Sector Skills Councils. 
For the purpose of the EOI the Birmingham Admissions Policy will apply.  During feasibility the outcomes of the current consultation on the admission code of practice will be considered.

An admissions paper from the DCSF (25th September '08) will be reviewed during the feasibility stage.

The Academy will seek to overcome stereotyping on gender lines, but in the chosen specialisms, experience elsewhere, as demonstrated in the OfSTED Report of December 07, shows this is very difficult. 

Please provide any further details known about the proposed over-subscription criteria and admissions policy.  In particular, how the policy will lead to a balanced intake and whether fair banding will be considered*: 

Key to the success of the proposed 14-19 Engineering Academy will be ensuring that all pupils are motivated to learn about engineering and can be drawn from across Birmingham.  Where oversubscription exists the following model will be used:

Pupils with preference for engineering

As pupils can not be selected on the basis of aptitude in technology, pupils will need to be self-selecting; giving a preference to the Academy only if they are committed to developing the skills required for a career in engineering.  Targeted marketing material, publicizing the academy as having high standards, challenging expectations of students and a rigorous curriculum should ensure that the Academy attracts such pupils. The JCB Academy, also a 14-19 specialist Engineering Academy is due to open in 2010 and will adopt this policy.

The Academy will make provision for students with special educational needs where available resources indicate the students needs can be adequately met.

Where more applicants reach the required standard than available places, priority of admission will be as follows:

i) Looked After Children are offered priority and the remaining places will be offered to children living in the Birmingham catchment area 

ii) If there are insufficient candidates from the catchment area, then the Academy will welcome students from other Local Authorities. 

These admission arrangements have been developed based on advice provided by the Department for Children, Schools and Families.

3.6   Special Educational Needs (SEN)*
Please confirm that the proposed Academy’s SEN policy will meet the requirements of the SEN Code of Practice. 

Mark if agree FORMCHECKBOX 

Please provide details of the proposed Academy’s provision for pupils with SEN, including any specific SEN Units: 
The Academy will not house a specific SEN Unit, but will provide support for students with specific learning difficulties (dyslexia) and other special educational needs.  It will also offer support to students with literacy problems.   The Academy will develop teaching and learning programmes in technical and vocational areas which will support students with special educational needs.  The Academy will set up enduring partnerships with schools and organisations that support the disadvantaged and socially excluded.

The LA is not proposing to include a SEN Unit, therefore the following question is not applicable 

If proposing to include an SEN Unit, please confirm that it will form part of the Local Authority-wide provision for SEN and that the Local Authority will bear all costs (capital and revenue) of this provision. 
Mark if agree FORMCHECKBOX 

3.7 Vision*

Please provide a detailed statement about the vision of the proposed Academy. Particular attention should be given to the ways in which this Academy will counter the effects of deprivation and raise standards of achievement*: 
Ethos

The Academy's mission is to provide innovative and empowering education and training for students with aptitude for engineering and technological based careers.  It will seek to attract students from across the full range of social class, ethnicity and academic ability, who have the motivation, creativity and drive to use their aptitude and motivation to succeed and so far as is compatible with nationally approved guidelines, demonstrate aptitude to benefit from an engineering / manufacturing based programme.

The Academy will also ensure strong progression routes for its students both into higher education and into relevant employment.  It will be able to take advantage of links with the universities and colleges of further education located in Birmingham and also with a wide range of local and national industries.

The organisation of the Academy will be based upon maximising access to the Academy's resources, so it will become an ongoing centre of learning, both in its physical space and in its outreach in other venues and via a shared virtual learning environment.  The building will operate as a flexible learning centre, where students from other schools, adults and children will have access to accredited and non-accredited courses.  The extensive facilities will allow students to complete curriculum tasks on-site before, during or after the core school day.  Off-site, on-line learning will also allow students with longer journeys or varied work patterns to pursue their studies elsewhere.  This would be supported by a permanent network of links with local and regional community groups.

Sponsors

Aston University is to be the lead sponsor for the school to ensure that the learning experience is underpinned by creative and innovative delivery and assessment of a contemporary engineering curriculum.  The curriculum will be co-designed with industrial and educational partners.  Aston is also committed to deploying University students and staff to inspire and enable the young people to solve industrial and work-based problems as well as acting as tutors and mentors.

A close relationship between the University and the Academy will help raise the aspiration of Academy's students to progress to higher education with programmes designed to facilitate that progression and ease the transition to HE.  The University and the Academy will be able to share specialist facilities so increasing the physical resource available to students.  Staff of the university, many of whom have strong links to practice will be able to work closely within the Academy staff to broaden their knowledge and experience including the provision of accredited teacher training for those new to teaching.

Aston University's sponsorship reflects some of its own distinctive strengths for students wishing to develop their education through programmes in engineering, manufacturing and technologically related disciplines including design and creativity.

The University would wish to help develop productive relationships between students, teachers and parents that support a business and enterprise culture.

Specialism

The Academy will place itself firmly at the forefront of developments in the engineering field.  It will become a hub for the delivery and assessment of creative and innovative engineering practice.  Partners and students will engage in research within the curriculum and into the learning and teaching practices.  Enterprise and entrepreneurship will enable young people working with staff and University students to set up small business ventures, employing students engaged on similar programmes across the region.

The University has recently developed a number of bespoke Engineering Foundation Degrees for major employers, EON, National Grid, Veolia and Scottish and Southern.  In addition it has strong collaborative partnerships with Rolls Royce and Tata Motors.  These partners want to support the development and delivery of an innovative, creative and imaginative curriculum and have expressed commitment to provide mentors, projects and work-based problems.  Working with Aston the partners can offer work-based experiences and careers across the wide range of programmes delivered in the College.  These partners will be vital in the development of a range of courses, from the diplomas, apprenticeships, foundation degree and other qualifications and work based experiences.  

Curriculum

The curriculum will be delivered and assessed by aspirational and creative methods informed by the latest research and technological innovation, with every student at KS4 and at Post-16 engaged in an appropriate programme to support their career aspiration.  In addition to courses in specialist areas, the curriculum would also include a range of other qualifications to ensure students have the skills and knowledge required to succeed.  This will include an emphasis on the core curriculum of English, Mathematics, Science and ICT to ensure all students achieve at least level 2 in these qualifications.  The Academy will also provide a wide-range of enrichment activities.  In addition, the curriculum design will develop the skills demanded by employers for all parts of the future workforce: communication; literacy and numeracy; collaboration; leadership and participation in teams; creativity; innovation and entrepreneurship.  It will actively promote collaborative, enquiry-led and problem-based learning, which will foster self-confidence and independence in learners.

The Academy will provide leading qualifications for entry into engineering and related courses in higher education.  

The curriculum in both key stages will ensure that students who decide not to pursue a career in engineering will not be disadvantaged if they decide to transfer to another institution.

Key Stage 4

At KS4, accreditation offered will include the BTEC First Diploma and Certificate; City and Guilds and Semta approved qualifications and as specified for the new Vocational Diploma currently being piloted nationally. 

The learning time for KS4 students on the Diploma programme will be divided between the Principal learning; Generic learning, and Additional / Specialised learning as prescribed by the lead body for the Diploma concerned.  The mandatory generic learning in English, Mathematics, Science, and ICT will be appropriately contextualised to the relevant principal learning, and be developed as appropriate through project work.  This would be reflected in session / lesson plans, formative assessments and projects.  
The projects would integrate English, Maths, Science and ICT into an engineering context that would reflect the engineering and manufacturing routes undertaken by the learners.  RE; Citizenship and PE will be provided as required by the curriculum and statute.  The options for the additional and specialised learning will include options in a language, the Arts and Humanities, in association with other providers.
Post 16 provision

Post-16 curriculum will be based around the students' chosen specialism.

Those taking apprenticeships will prepare for the Apprenticeship Qualification and appropriate other awards including the Diplomas.  Diploma students will prepare for the appropriate qualifications including the BTEC National Diploma, and other comparable qualifications, e.g. City and Guilds.  

For the Diploma it will be divided between the three prescribed areas of learning as prescribed by the lead body.  Outside the Principal learning for the Diploma there will be an emphasis on additional Mathematics, ICT, languages or business units.  The nature of the institution will encourage a great deal of independent work supported by a wide range of individual and group projects.  Opportunities for the creation and dissemination of work will also be provided through partnership work, community activities and through web-streaming for the wider educational world and industry.
Principal learning, in which the students develops the knowledge, understanding and skills relevant to Engineering and Manufacturing and Business Diploma subject matter.

Generic learning, in which all students will study English, Maths and ICT skills that everybody needs to deal with everyday life, for example writing a letter of application, or working out the value of a car.  The Diploma will contain all three functional skills qualifications.  Students will need to achieve a pass in functional skills at foundation level for a Foundation Level Diploma and at higher for a Higher Diploma or advanced for an Advanced Diploma. Within this prescribed area all students will have a minimum of 10 days’ work experience arranged through their sponsoring organisation and employer partners. 
Additional / specialist learning which offers young people the opportunity to study a particular topic in more depth.  This is envisaged being led by graduates from our partner industries and will be based round work-based problems that they have within their industries.  Students will work in groups on projects but also an extended independent problem solving activity
Pastoral Care

The University supports and endorses the national and local 'Every Child Matters' agenda and will seek to use a wide range of methodology to fulfil ECM targets.  The University fully supports the idea that the emotional well being of students and the removal of barriers to learning are important for vocational and high academic achievements.

Students with special educational needs and those who are 'looked after' would be given particular support in the application process.  

Aston University's proactive widening participation policy would permeate all of the Academy activities to ensure the widest possible access to the expertise and resources for all young people who could benefit.
The University have a well established mentoring in Schools scheme to support generic skills and subject specific skills development.  They have full training and CRB check mechanisms in place and put over 300 undergraduate students into Schools every year. The success of this scheme has led to the training and deployment of University Engineering Students to mentor the 32 first year engineering diploma students in Birmingham. This expertise will be further developed as a support mechanism within the academy and the training extended to graduate mentors from industry.

During feasibility the sponsors would review a House System to support pastoral care.  The house system adopted would be reflected in the building design.
Management Leadership and Governance

Aston will appoint a number of the governors and trustees from both national and regional engineering partners, sector skills councils and local SME's, regional educational providers and the local regional development agency, alongside representative of the BCC.  These supporters of the Academy would be expected to work collaboratively with the school and the wider learning network to promote high quality education for 14 - 19 year olds throughout Birmingham.  It is proposed that this will be established through the required governance structure, supported by an industry stakeholder board.
Chair: Aston University Executive Level Appointee

Deputy Chairs: Rotating Major Industrial Partner / BCC Representative
Principal Ex –officio

2 parent Governors

2 representatives from Birmingham City Council
A representative from all industrial sponsors’ organisations, Eon, National Grid, Rolls Royce. Tata, Seven Trent, Veoila. Hexagon. 6-7

Representative from AWM (RDA)

Representative from EEF

Representative from St Albans Engineering Academy

Representative from Matthew Boulton College

Representative from Frankly City Learning Centre

Representative from Sutton Coldfield College

It is anticipated the industrial partners may be refreshed / renewed as employment needs / pathways change through engineering innovation.

Staffing

The Academy will seek to develop a staffing complement that provides a mix of teachers, support staff, industrialists, university and college students drawn from a wide range of collaborative partners. This will ensure that the young people are exposed to a variety of approaches to learning and teaching, helping to provide a distinctive professional context.  

All staff will be supported by a comprehensive staff training programme, including HE providers to ensure Graduate Teacher Programme and Registered Teacher Programme routes for staff.  This will form part of a wider strategy for Continuous Professional Development (CPD) for staff in and beyond the Academy, based on a learning ladder of qualifications and training, including higher educational programmes.  It will be expected that the Academy will become a major point of innovation and delivery in CPD in engineering and related areas for the West Midlands.

Community and Partnership working

Aston University are already a lead partner on the Engineering Diploma Regional Steering Committee that is responsible for the implementation of the new diploma lines available from September 2008.  The University is also a potential partner for the proposed new Academy to replace St Albans School in Highgate.  Engineering is one of the specialisms of this proposed Academy.  This role will enable the sharing of resources, practice and research across the authority. 
A parents’ council would be set up reporting into the governors.  A key purpose would be to support parental involvement in the individualized learning process, help learners to meet their learning aims.
The Academy will be a key contributor to the future economy of Birmingham and the West Midlands.

Section 4: The Academy Site and Building

4.1   Site Basics
The Academy will be located at the following address: Lister Street, Aston Science Park, Birmingham B7 4BB
Please find attached Addendum 3 - Criteria for site determination

The approximate size of the site to be transferred to the Academy Trust is: 0.6 hectares
Will the proposed Academy have access to playing fields of a sufficient size to deliver its proposed vision and curriculum?  
         Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
                                                                                             
Please provide details: Birmingham has several unattached playing fields in the City.  The nearest unattached playing field to the proposed Academy site is 0.97 miles away.  There are nearby schools with designated playing fields, and other institutions such as The Ackers leisure complex, and Aston University, who can be approached formally for a negotiated access to facilities.  This negotiation with third parties can only be entered into at feasibility stage, when a realistic estimate to the level of frequency of usage can be determined.
A copy of the Ordnance Survey map is attached, with the boundaries of the Academy site clearly marked.    


      Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
   

4.2  Site Ownership

The site of the proposed Academy is owned by the*:  FORMDROPDOWN 
 (if other, please provide details):      
If it is not currently a school site, please provide details of the ownership and current usage of the entire site and details of who will bear the costs of acquiring the site: Birmingham City Council currently owns the site.
If the site is currently a school site, it will be transferred at nil cost (or leased at nominal rent) to the Academy Trust prior to the Academy opening, with terms agreed prior to Funding Agreement.     
      Mark if agree  FORMCHECKBOX 

If the site is owned by the Local Authority, does it intend to seek permission to dispose of any part of it?                                         Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 

If yes, please provide details: 
The LA does not intend to dispose of any part of the proposed site
.
4.3   Site Issues

Please confirm that the site is clear and unencumbered.* Mark if agree  FORMCHECKBOX 

Or, if this is not the case, a detailed strategy has been agreed with DfES for the clearance of the site and the bearing of associated costs including the details for dealing with any current tenants on the site: The current site provided by BCC has been cleared of all surface buildings, an underground car park still exists.  Discussions are on-going with PfS to include removal of the car park within the abnormals similar to the agreement with the Digital Media and Performing Arts Academy.
If the Academy proposes to open in existing buildings (Section 3.3), please provide a brief description of the age, size and condition of these buildings: 
N / A

Please provide details of discussions with Local Authority planners or legal advisors on any likely planning or legal restrictions that could preclude Academy building development, lead to abnormal costs, or impact on the proposed programme:      
Please provide brief details of a satisfactory plan for dealing with any co-locating primary school, Pupil Referral Unit, youth or community groups sharing the site, including who will bear associated capital and revenue costs: 
N / A

Where required in response to site constraints or as a result of remodelling, please provide details of a decanting plan for existing occupants during construction and details of who will pay the associated costs: 
N / A

Please confirm that the Local Authority will meet the cost of any off-site works that may be associated with the development of the Academy.                    








Mark if agree  FORMCHECKBOX 

4.4 Building and Project Management*

The Department intends to deliver all procurement through Partnerships for Schools (PfS) and Local Authorities. This Academy will be procured through: the  FORMDROPDOWN 
.    

If other, please provide details of an alternative procurement strategy agreed with DfES:      
Section 5:  Agreements

5.1   Sponsor Agreement
Key business partner will provide £2 million towards this Academy project. A Deed of Gift will be required alongside the Funding Agreement to confirm the sponsorship*.
Please confirm that at least £500,000 of this sponsorship donation will be paid at the time of Funding Agreement and that the remainder will be paid within 5 years from that date.                                                                                      







Mark if agree  FORMCHECKBOX 

Please provide details:      
Please confirm that you understand and are content with the roles and responsibilities of the Sponsor, as set out in Establishing an Academy: An Overview for Sponsors.  



            Mark if agree  FORMCHECKBOX 
      

5.2    Local Authority Agreement*
Does the Local Authority agree to all aspects of this proposal, including the admissions criteria proposed in Section 3?      

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 
Does the Local Authority confirm that it will bring forward proposals for the closure of any predecessor schools?   


Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

Is this proposal included (or will be included) within the Local Authority’s BSF Strategy for Change?   




Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

If you have answered no to either of these questions, please provide full details:      
If this project involves a predecessor school, please provide details of the proposed consultation that the Local Authority will undertake on its closure:      
5.3   Neighbouring Local Authority Agreement*
If the proposed Academy is likely to impact upon neighbouring Local Authorities, have these Authorities been consulted and approved this Academy project. 




 Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 

5.4    Governing Body Agreement*
If this Academy project involves a predecessor school, the Governing Body of that school has agreed to this proposal?  

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

Please provide details:      
5.5   Learning and Skills Council (LSC) Agreement*
Has the Local LSC been consulted on and agreed to any proposed post-16 provision? 






Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

A letter confirming support is attached? 


Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

If No   - Please provide copies of any correspondence and give details of LSC objections:      
5.6     Diocese Agreement

If applicable, please confirm that the Diocese/Archdiocese has agreed to this proposal and has formal Board of Education/ Diocesan Schools Commission agreement. 





Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     

Please provide details:       

5.7    Site and Building
All parties are content with the selection of this site and no others are under consideration for this project.  



Mark if agree  FORMCHECKBOX 
 
The Department has put out a tender on the open market for the Project Management of Academy projects. Please confirm that all parties are content to select a Project Management company from the DfES framework.* 








Mark if agree  FORMCHECKBOX 
 

Please confirm that all parties understand and are content with the roles and responsibilities of the Sponsor, Steering Group, Academy Trust, Local Authority and PfS in relation to the Academy buildings, as set out in Delivering Academy Buildings through PfS: An Overview for Sponsors. 









Mark if agree  FORMCHECKBOX 
 
5.8 Please provide details of any known impediments, risks, conditions or hazards not mentioned elsewhere in this document:      
	5.9    We fully support all aspects of this Expression of Interest and agree to use it as a basis for the future development of an Academy project.




	Signature:

	__________________________________________

	
	

	
	(For and on behalf of the Sponsor)

	
	

	Name in full:
	Professor Alison Halstead

	Position:
	Pro-Vice-Chancellor, Learning and Teaching Innovation, Aston University, Aston Triangle, Birmingham B4 7ET

	Date:
	/11/08

	


	Signature:

	__________________________________________

	
	(For and on behalf of the Local Authority)

	
	

	
	

	Name in full:
	Tony Howell

	Position:
	Strategic Director Children Young People and Families Directorate, Council House Extension, Margaret Street, Birmingham. B3 3BU

	Date:
	/11/08


	Section 6: Contact Details

	

	Name of Sponsor representative: Professor Alison Halstead, Pro-Vice Chancellor
 

	Address: Learning and Teaching Innovation, Aston University, Aston Triangle, Birmingham B4 7ET


 

	Email:
a.halstead@aston.ac.uk
 

	Tel:0121 204 4643


 

	Mobile:     


 

	Fax:
     

	

	Name of Local Authority representative: Tony Howell, Strategic Director, Children, Young People & Families
 

	Address: Children, Young People & Families Directorate, Council House Extension, Margaret Street, Birmingham B3 3BU


 

	Email:
tony.howell@birmingham.gov.uk
 

	Tel:0121 303 2550


 

	Mobile:     


 

	Fax:
     

	

	Name of predecessor school representative: 

 

	Address: N / A


 

	Email:
     
 

	Tel:     
 

	Mobile:     


 

	Fax:     
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